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IRANSFER OF POWER

Wayfinder 2025 maps the profound power shift But this is not a story of simple transfer of
reshaping media. For decades, we’ve witnessed power. Research reveals a more nuanced
how digital transformed the way we create and reality: we're moving from an era of fixed
consume content. Now, we face a more control to one of fluid influence. The most
fundamental change: a revolution in who — or successful players in this new landscape aren't
what — has the power to shape our information those who hold tight to traditional forms of
landscape. agency, but those who learn to orchestrate
multiple forces — human creativity, artificial
This report identifies 9 dynamics that illustrate intelligence, community engagement, and
how control and creative power is being market dynamics — into harmony,.
redistributed across the media ecosystem. We
see traditional publishers yielding authority to Through frameworks, case studies, and

Al systems that can generate instant content. concrete examples this report shows how
Individual creators scaling to beco an 7 eators can navigate and
powerhouses. Audiences gaining _ v reality. The future belongs not
unprecedented control over how they ho try to maintain absolute control,
experience content. And beneath it all, artificialﬁ, 0se who understand how to conduct
intelligence is not simply automating creation i “this new symphony of shared agency.

it's fundamentally altering who holds agency in

the media landscape. EZRA EEMAN, WAYFINDER

g0

NOILONAOYLNI



O AOW 10 READ

SKIM THE HEADLINES

141S REPOR

READ A CHAPTER EXPLORE THE LINKS

o BETWEEN HYPE AND BUSBSBLE : o0 SNAPPY SCROLLERS oo DETECTING AND PREVENTING

Altransprency -

No time, no worries. The report is Choose your own adventure. Each And for those who can't get
designed in such a way that you chapter can be read separately. enough. The entire document is full
can go through it at a glance. A short paragraph provides extra of links leading to original reports
Titles and images provide a high- background per slide. and relevant background articles.

level story.
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CO dOW Al WAS USED

IMAGE GENERATION

Al was used to create custom
images to match each theme.
These images aim not to replicate
what can be photographed but to
visualize what cannot be captured
through lenses.

SUMMARIZATION

The Wayfinder Review/Preview
Report is the culmination of a year
spent reading reports and taking
notes. Utilizing Al for summarization
has been invaluable in keeping these
notes concise.

BRAINSTORM PARTNER

In crafting the Wayfinder
Review/Preview Report, Al served
as a dynamic brainstorming ally to
explore ideas, connect the dots,
and discover new perspectives.

140
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In 1991, cosmonaut Sergei Krikalev left Eart ",C\“; \g
for the Russian space station Mir. While - ~

floated in orbit, the Soviet Uni

Today, we aII omet/mes feé/ Ilke K[lka/ev
Through our screens, we wﬁness the world
accelera.t/;g—polltlcal qpheaval tech\olog/cal
. disruption, climate crisis. \I\/Ie&g has become
r orbit, framing how we see and sense

§,. ity. We observe the shifting Iandscapes of
| & _our time. We see, but no longer touch. We

’? [ - w:tness but rarely act.
i 1/ 7

2
i 17
!
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o0 1dE FRAGILE NOW

Nuclear weapons will be used o
in a conflict somewhere in the world 49 %

There will be more extreme weather %
eventsin 2025 than there were in 2024 72 °

A rogue Al program that can't be shut %
down will cause significant havoc 35%

It's unlikely people will become 67%
more tolerant of each other 7 7o

Prices will increas_e faster 790/
Social media scrolling leaves o than people’sincome _
49%

some kind of negative emotion

Sources: Ipsos predictions 2025, McKinsey Health Institute 2023

The world we knew is coming apart at the seams. What once felt certain - global cooperation, trust in facts, stable institutions - now feels shaky and
unpredictable. This isn't just happening out there in the news - it's hitting close to home, changing how we live and what we can count on.

30
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https://www.ipsos.com/sites/default/files/ct/news/documents/2024-12/ipsos-predictions-2025-survey-report.pdf
https://www.mckinsey.com/mhi/our-insights/gen-z-mental-health-the-impact-of-tech-and-social-media

o0 A SENSE OF LOSS

Over 100 Arrested in Amsterdam as Protests Against
Gaza War Turn Violent

Denial World | November 11, 2024, Monday /f 10:02
Acceptance

Crisis breeds innovation: How the

H P29 climaf 1i
uge COP29 climate deal too lttle too 2022 energy crisis accelerated green

late, poorer nations say

i Bargaining technology adoption v

~
Paulo Bastos, Jacob Greenspon, Katherine Stapleton, Daria Taglioni /13 Jun 2024 e

Meta now allows military agencies to access
its Al software. It poses a moral dilemma for
everybody who uses it

Emotional Respons

Depression

Youth mental health is a 'global crisis' according to
world-leading study

Time

We're moving through grief's familiar stages as we face a changed world. From climate shock to Al anxiety, from protest anger to mental health

struggles - our collective emotional journey shows up in headlines and social feeds, revealing how we're all processing massive change together.

=
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oo ANGRIER THAN EVER

- average angry —— average fearful —— average funny —— average happy
average hopeful — average informational - averagesad ~——— average other

100%

=, =@

Social media posts that mention the US presidential
candidates from late June to early August 2024.

Average Percent of
Tone in Mentions

June 24 July 14 Aug 2

O Overtone

Source: https://overtone.substack.com/p/year-of-the-election-part-ii-a-tone

More than ever, social media has become an anger amplifier. Al analysis of thousands of US election-related posts for example shows rage
consistently towering over hope, fear, and humor. This isn't unique to politics - from climate to culture, our online discussions run hot, revealing a
society's collective fever.

OT
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https://overtone.substack.com/p/year-of-the-election-part-ii-a-tone

o0 BETWEEN HOPE AND FEAR

60% Time Saving k: Spread of Misinfo 55%
49% Solving Problems g Malicious Use 50%

35% Human Advancement _. Job Replacement 38%

277% Creating New Forms of Ar ; _Copyright Issues 34%

Source: ArtReview X NOWNESS Al+ Study

Al emerges as yet another force splitting our fragile world. While 60% see it as a time-saver that could help us navigate our complex present, 55%
worry it will only add more problems to our already confused reality. One technology, two possible futures.

1T
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https://www.nowness.com/seasons/artreview-x-nowness-ai-study
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oo BE1WEEN HYPE AND BUSBSBLE

Bloomberg

Opmlon The Al bubble is looking foigman
worse than the dot-com bubble.
Here's why.

bles and two completely different revenue streams mea

OM Business Madets Toch Mol  Calcutator

Has the Al bubble burst? Wall Street wonders if
artificial intelligence will ever make money

e Al Rt Al Sharbun b Wb Viria's M A0 Mol Abbdadie Biwapers | G Arved e Wy 0 B Kogmmensn  Coohed £

Madkaty Goldman’s Top Stock Analyst Is
Waiting for Al Bubble to Burst

 Covello casts doubt on hype behind an $16 trilion rally
oHe says costs, kmited uses means it won't revolutionize workd

OV in @ = By Jovan Vitiensiun

[ T RS—Y

Will the bubble burst for Al in
2025, or will it start to deliver?

e the bl gusmbie b busincss hisiory
bt achopeion of Al froving pacy

FORTUNE - |

i

OpenAlsees S5 billion loss
in 2024 and soaring sales
as big ChatGPT fee hikes
planned, report says

<

1]
el

FINANCIAL TIMES

HOME WORLD US COMPAMES TECH WARKETS CLMATE GPMGN LEX WORK A CARIERS LFEAARTS WTH

Can the returns from Big Tech's

staggering capex live up to the
hype?

The Al landscape balances between hype and hesitation. While tech giants giants are collectively expected to spend over $200 billion to Al
infrastructure for 2025, the economic impact remains somewhat elusive, with markets swinging between unbridled optimism and growing skepticism

about real productivity gains.
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o0 UNDERSTANDING rROI

Hard Soft
Ina market S\X/ing/:ng between $200 billion bets qu /ou/ob'le Time savings
warnings, measuring Al's true value becomes critical. While " Cost savinas Better
hard returns like cost savings draw attention, the real measure £ . _g experiences
of success often lies in softer gains that are harder to calculate % PO 5] Skill retention
but more lasting in impact. increases
9 P = Agility
Revenu increases
Hard Reality:
* Time and cost savings are easy to measure but o
hard to capture = =
 Productivity gains don't always translate to Gé e s Computer &
bottom-line impact 7 « Licenses storage
. j j ' @
Revgznue increases require strategic deployment, o Experts
not just adoption £ -
Training
Hidden Value:
* Better experiences become tomorrow's business
iy — Benefits from model
necessities i "
. . . g u =1 -
+ Skill development creates organizational resilience L trcertarty ofbonetie
» Agility in experimentation builds future-ready _ Returnon  _____
ey investment (ROI) o )
Capab/[ ities Resources to build model
Investments - x
L “— Cost of resources

Based on: Solving Al’s ROl problem by Anand Rao

v1
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https://www.pwc.com/us/en/tech-effect/ai-analytics/artificial-intelligence-roi.html?

o0 EARLY S1IGNS OF RE1URNS

04

/
a\ < I Y
“ \ PN v
-r \‘ </> Ly 1
- -
Individual Sales & Coding & New Products Production
productivity Marketing Development & Services processes
Seein
ROI now 32% 28% 26% 24% 23%
Within the ° ° ° o o
next year 28% 35% 32% 20% 34%

Source: https://cloud.google.com/resources/gen-ai-index-media-entertainment

From personal productivity to production processes, Al's first returns in media tell an evolving story. Current gains start with individual tools (32%) but

tomorrow's bigger promises lie in transforming core business - from marketing (35%) to production (34%). It's a shift from enhancing what we do to
changing how we work



oo Al 1ING LIMITS

Scale Human Data

&

Reasoning Synthetic Data

g
N e, rt I

Al's meteoric rise is meeting earthly limits. As giants like OpenAl and Google push their models further, they're discovering an uncomfortable truth:
simply making Al bigger may no longer make it better. With quality data becoming scarce and performance gains shrinking, the field faces a pivotal
moment where innovation, not size, must light the way forward.

o)”
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oo BUT Si11LL EVOLVING

Native Conversational Canvas Connected

Copilot Vision now in preview — a
new way to browse

A IE
Apple Intelligence ElevenLabs Conversational Al Anthropic Artifacts Microsoft Copilot Vision
Real Time Personal Multi-Step Multi-Modal

¥ Good morning, Finn

Claude, write annternal post to celebrata the launch of styies. (@)

OpenAl Realtime API Anthropic Personal Styles Open Al o1 Pro Mode Google Gemini 2.0

Al may be hitting certain scaling limits, but it's also finding new spaces to grow. It's becoming native to our devices and natural in conversations. It's
turning into a creative canvas while connecting to real-time information. It's learning our personal styles while mastering multi-step reasoning. As
these streams converge, we're seeing the outline of a new kind of Al that will operate across contexts, senses, and time.

/1
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Llama 3
From Meta )
o
=
m
>
—
. =
Closed Partly Open Open Weights Open @
* Characteristics: « Characteristics: « Characteristics: * Characteristics:
* No access to model *Model weights are * Model weights are fully * Entire model, including
weights. accessible with certain accessible to the public. weights and training
* Limited transparency restrictions. *Encourages community data, is openly available.
and customization. «No insight in what data contributions *Complete transparency
*Access through API was used and how it «and enhancements. and freedom for
with usage fees. was processed. research, modification,
and deployment.
Source: https://www.nature.com/articles/s41586-024-08141-1 1

As Al grows in new directions, a fundamental choice emerges: who gets to direct this growth? The landscape stretches from closed systems with API-
only access, through partly open models with limited transparency, to open-weight systems encouraging community input, and finally to fully open
platforms sharing everything from code to training data. Each shade of ‘open’ shapes not just how Al develops, but who holds the power to guide it.


https://www.nature.com/articles/s41586-024-08141-1




O FROM 100L 1O COLLABORAIOR ¢

TOOL CO-PILOT COLLABORATOR
basic task automation Intelligent assistance full partnership
(e.g: summarization) (e.g: email management) (e.g: editorial agent)
n O | ’
~ly = A
GagEEgs =

AGENT 01
) e glot r
¢ AGENT 02 f
<

Risk
Copllot AGENT 04 | . profile

ONILVHLSIHIOHO

Your everyday Al companion

Adobe Al Tools Microsoft Copilot Amazon Multi-Agent Collaboration

Al is evolving from isolated tools to more sophisticated collaborative networRs. It's a move from task automation to intelligent partnership, from basic
tools through co-pilot systems to multi-agent teams. This will require a shift in our mental models - no longer seeing Al as just a tool but as a
potential ally in our creative worR.



0 BO1S AS REPORIERS

Reporters

Our reporters are always on the ground to bring you the latest news as it happens.

Sammy Streets

Urban Wanderer
Chief of Street-Level Journalism

Benjamin Business

Corporate Crusader
Business Reporting Lead

Techie Tom Miles Rhythmic
Gadget Guru Jazz Scene Virtuoso
Technology Analyst Senior Music Analyst
Arlo Artiste Eva Eventful

Master of Muses
Arts and Culture Correspondent

Event Explorer Extraordinaire
Senior Events Correspondent

y

Source: https://okaynwa.com/

oty .

Recent News

bt Yo
N - Billy idol and Nile Rodgers & CHIC to Rock the
"’ \ 37 ] Walmart AMP
. ~

M, Crat Bowr

Fayettevilie Falltoberfest: A Grand Comeback

W o
B Matt Mathews Brings Stand-up Comedy Tour
‘Boujee On A Budget’ to Northwest Arkansas

Entrepreneurial Spirits Soar with the
Launch of the Arkansas Starters...

Spring into action with the new statewide entrepreneurship

- o Anvil Fest 2024: A New Chapter in Arkansas’s Music
The Arkansas Starters Coalition has officially launched, bringing a beacon of Scene

hope for budding entreprencurs in Northwest Arkansas. Supported by the [ o '

national nonproft Right to Start, thes intiative affers resources, networking F= A .f{

opportunities, and tailored programs 10 nurture Jocal takents. With thes new

suppont system, Springdale’s business landscape is set 10 theive, highiighting

the City's budding entrepreneurial spait

nitatve

“Al reporters” are covering
the events of the day
in Northwest Arkansas

OkayNWA'’s Al-generated news site is the future of local journalism and/or a
glorified CMS.

In Northwest Arkansas, the future of Al ‘collaboration’is already playing out in an unlikely newsroom. A team of Al reporters - each with distinct
personas and beats - appears to works in concert to cover local events. While the robot avatars suggest autonomous collaboration, OkayNWA is
more sophisticated CMS than sentient newsroom. Yet it's not hard to see how this actually might play out in the future.

X4
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https://okaynwa.com/

o0 ALL-IN-ONE 100LBOX

Vilkommen till Al-buffén!

Al-buffén bestar av verktyg som &r skapade som hjédlpmedel och assistenter for Aftonbladets medarbetare. Alla verktyg bygger
pé OpenAl (alitsd ChatGPT) men &r promptade for att mota véra behov i det dagliga arbetet. Verktygen &r olika bra for olika
typer av drenden och behdver ibland finslipas av dig som journalist och alltid dubbelkollas. Tank pa att aldrig lagga in kansliga

ELIE AIDITOR*E  patenquelle

uppagifter
Las Aftonbladets Al policy User Admin Bitte stelle hier die Grundlage fur das Generieren von Texten zur Verfigung. Inhalte
Las mer om verktygen har kénnen in verschiedenen Formaten eingereicht werden, darunter Texteingaben, Web-
Links, Word-Dok PDFs, Audiod. und mehr,
Texte generieren
Verktygsladan ) 1. Webseite / Link
erktygslada Mein Verlauf
2 P o ” a
Spanaren-> Konvertera bild till text-> TikTok-manus-> 7 Postings 2. Texteingabe
' : G @/ Transkribieren

d]) Audio generieren
- Audio verbessem /‘\ Datei ablegen oder hier klicken B

SEO-titlar-> Sammanfattaren-> Oversittaren> =

Far Bilder generieren

1, (Obersetzen 4. Beitrag suchen (Redsys)

(Z) Chatten

SEO Superoptimeraren->

Aftonbladet Al Buffet ORF Aiditor

The real Al newsroom isn't about robot reporters but rather a set of tools that have quietly slipped into journalists' daily routines. From Aftonbladet to

ORF, these all-in-one solutions transform complex Al capabilities into simple button clicks. It's less theatrical than robot avatars, but far more
L transformative for actual newsroom workflows.

ec
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oo IMMAITURE LANDSCAPE

Succes Rate of
Planned and Launched % of companies
Gen Al Initiatives taking action

Only 'y

1in4

°
NS

/N

1
A

e (IR
(P eEsseEEE

Source: https://www.bcg.com/publications/2024/what-gen-ais-top-performers-do-differently 1

While newsrooms rush to assemble Al toolboxes, the path to real integration remains steep for many. Only 1 in 4 Al initiatives succeed according to a
2024 BCG industry benchmark, with most organizations stuck in an endless cycle of pilots or paralyzed by implementation hurdles. Media companies
find out the hard way that working with Al requires more than just tools - it demands new capabilities, resources, and ways of worRing.

ee
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o0 CONNEC/IING 1dE DO1S

Portfolio Modern Advanced Leadership Responsible
Approach Tech Stack Data Strategy Support Al Guidelines
N 3
lﬁ Performing S
/i ) —@—
S o
§
°. /In )
— S
A Piloting °
s /
< ‘
/\:'E'\ Lagging g

10%

Top GenAl performers stand out in 5 main capabilities”

Source: BCG

The same BCG report reveals what sets successful Al implementations apart: Top performers excel not just in technology, but across a holistic
spectrum: from portfolio management to responsible Al guidelines. Most telling is how these capabilities build on each other - success requires
orchestrating all pieces simultaneously, not just excelling at one or two.

e
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https://www.bcg.com/publications/2024/what-gen-ais-top-performers-do-differently

o0 AGEN1S - 1dE NEX1T WAVE

Al Agents Market Landscape - Ecosystem

Source: AlAgentsDirectory.com | December 2024 | Total Agents: 561
D Free Agents i:_-j Open Source Featured

Al Agents Platform (69) Al Agents Frameworks (66) Productivity (56)
# BeamAl @ Langbase @ Composio &9 Wordware =3 FastAge... @ CrewAl w Crab @ BeeAge... «— Supercog @ Ainisa @ Minti @ Taskade
@ Epsilla X NexusGPT @ SwarmZ... . Atlas Al ) Agent Zero P PraisonAl © AutoGen  (® BaseAl.... & Aomni © HyperWr... & AgentQ @ Do Anyt...
€9 xpander ... < Agenta  $ SmythOS  ~= Millis Al 7 aiXplain @ AgentG... & AutoGPT @ Flowise Al & Multion @ Glean @ OpenAd... W Jan Al
-= Raccoon... @ MindPal N Octoverse (& AgentCoin m Julep i Agience @® MetaGPT g LaVague © liffyai @ TextApe @ FB Grou... @ Inbox Zero
@ AbacusAl i% Langflow @ Lecca.io P Pactory.ai @ Lyzraut... &) Griptape -~ CAMEL © ThynkF... # Terri @ Marcus @ Entellige. .. @ Cognosys
@ AgentAl @ thinkeo @ Relevan... & OpenAGI @ SuperAGl ¥ GPTSw... hatDe : ++ Al Agent... ® Pieces @ HarpaAl & MightyBot

i Mistral A. .. @ Phidata @ Emerge... © LindyAl

@ Lyng Al £ Tennr

€@ TaskingAl < OpenRo... O Respons... . Maps Sc...
® Ideviage... @ AgentGPT @ Voicef d ® Multi-Ag... ume... @ Curatelt @ F/MS St... & Athena Al
@ Anon W Vertex A. .. I Dify @ Llamaln. .. @ Email Al ... == Skail @ xgagerc... ++ Helpfull

& Agentve... ~ Adept Al i op a ® Topo.io ~ Al Detec...

While many companies are still figuring out the first wave of generative Al, the next wave is already building. A staggering 500+ companies how
crowd the Al agent landscape, promising autonomous, goal-driven systems. There is a lot of inevitable market noise and hype but also a crucial

evolution: from Al that responds to Al that plans and executes.

-~ HAPAX B DigiParser

ge
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o0 1AKING AC11ION

Learning Collaborate
Self-assement & Agentst\ggerl&r;gr

improvement

-
( D
Memory )) @
Storing progress '{91
w

Tool Use
API & function
calling
: i} "
Interaction Y Autonomy
Reacting to M 0 Defining &

environment executing tasks

Computer use
for orchestrating
tasks

Claude

Claude Computer Use

Enabling the
agentic era

Google Gemini 2.0

OpenAl

perator

Open Al Operator

The first wave of primitive Al agents is already being rolled out by big tech and Al companies. These early agents showcase six fundamental
capabilities: from memory and learning to tool use and collaboration. While still rudimentary, they hint at a future where Al can perform complex

tasks through a combination of continuous learning, environmental awareness, and coordinated action.

qc
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o0 1dE NEW Al ORCHESI1RA

Agent
Marketplaces

Distribution
Agents

User Request

Vs

-

Creation

Agents

)
Q)

Analysis
Agents

Orchestration Agent

Agent
Marketplaces

Interaction

Agents

Respond back to user

N

Al agents will require a new layer of orchestration. At its heart sits an orchestration agent - the conductor - coordinating an ensemble of specialized
performers. Creation agents compose content while analysis agents study audience behavior. Distribution agents ensure personalized delivery, and

interaction agents maintain the dialogue. All connected through shared enterprise tools and data.

Vs
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oo A WEB MADE FOR AGENIS

Browsers built for Al Agents.

The bect Af At are b, v ravigng the w0zt
corgie

Laver 4 AGENT AUTHENTICATION « INTEGRATIONS BROWSER INFRASTRUCTURE CODE DEVBOXES
yer Let your Al navigate
Tooling the web like humans
@ ANON ARCADEAI  composio n Browserbase  + TINYFISH RUNLOOP  $E2B Wt s By
Tuncrd Baking » Pt Beser
Layer 3: AGENT FRAMEWORKS MODEL GATEWAY, ROUTING + EXPERIMENTATION EVALS + OBSERVABILITY
Orchestration
S LangChain Uamaindex @@l @ Tensorzero @Radiant (@ Martian |%eppo | <BRAINTRUST & Patronus Al
Easily add a human in the loop
; DATA STORAGE DATA PRE-PROCESSING EMBEDDINGS
Layer 2: Dplere ovion Uve View
Data

< databricks # MongoDB. [v:;}mnemne] [ [} nEON ] [reducto ¥4 Indexify

Layer 1: REINFORCEMENT LEARNING FINETUNING DEPLOYMENT + INFERENCE B rowse I'b ase

ODATAVOLO  VOYAGE Al 3 Superlinked

:::":‘;"‘;;n @ Adaptive ML ©) unsioth LAMINI wPredibase ' Modal [ baseten % fireworks.ai  Moduior (CentML
Integrato any agent with nny sorvice using just a fow lines of code.
MODEL HUB DATA LABELING + CLEANING TRAINING
@ Hugging Face ) datologyai  scale M MERcOR together.ai ) Lightaing” (i} mosaic*
[ = x (]
GPU PROVIDERS FOUNDATION MODELS P, o .

aws A Azure o
aws A Azu GoogleCloud (% CoreWeave  [XLambda [ FOunDRY @openAl Llama3 “ - _____ . P o a

© 2024 Menlo Ventures [0 Backed by Menlo Ventures

As Al agents evolve from concept to reality, they will also need a fundamentally different internet - one built for both machine and human interaction.
Startups are emerging to make it easier for Al agents to interact with the web. For example, Browserbase's platform allows developers to automate
web interactions with Al and headless browsers while Anon is creating an agent user-authentication layer for services.

8<
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Al rewrites t




o0 SNAPPY SCROLLERS

Media Personalities

6%
LIFESTYLE LISTENER
30%
SHORT SNAPPY SCROLLER

‘I do not like “hard news."
I'am only interested in
human interest, arts,

culture, sport. ‘I rely on breaking news alerts, watch
short 30 second news videos, and skim
social media feeds. | do not have time to
indulge in the news, but | want to keep
abreast of what’s happening.

17%
NEWS JUNKIE

‘I wake up and listen to the
radio/TV for news, buy a
newspaper, or look at the news
on my phone and social media
16% throughout the day.’
TRUTH SEEKER

‘I like to start my day with
traditional media formats
(print and TV) but then turn
on online sources to see
how the world is reacting to
the news.’

2025 BROADCAST TRENDS REPORT

Source: https://www.broadcastrevolution.co.uk/2025-broadcast-trends-report

Younger generations are sampling information like a tasting menu - quick bites across multiple platforms, replacing the traditional three-course
media meal of newspapers, tv and radio. Their 'snappy scrolling'is not just about speed but rather "digital simultasking”, a constant hop between
interactions that defines modern discovery.

ot
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https://www.broadcastrevolution.co.uk/2025-broadcast-trends-report

o0 JISCOVERY = EXPLORING

Web Search

\ -~ 4
\ — 4

Source: How Gen Z Engages with Online Information: https://dl.acm.org/doi/10.1145/3544548.3581328

Research indicates Gen Z has abandoned the traditional search funnel for a more exploratory and less definitive journey that toggles between
information-seeking and information-encountering. Instead of methodically seeking answers, they bounce between friends, influencers, and fluid

online spaces - turning information-finding into a collaborative adventure.

)

'."

/]

- Influencers Experiences %m ,\4‘ |

i Online sources

v Comments - - -

>\

. = Recommendations

Friends

aaa@o0e
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https://dl.acm.org/doi/10.1145/3544548.3581328

“Google has become a place people
go ‘after’ they discovered something”

Rand Fishkin, CEO Moz



o0 SHIF1S IN CONIENT SEARCH

Ceq9?®

ﬁf}’ all ages §, 16-24 yo

64% @) B) o | 46% | e6%

{iiﬁ all ages

16-24 yo

55% 6%5 z%

A
mn

61% of Gen Z reported using Al instead of Google to find information about a topic according to a survey by the Verge

Source: https://mediatest.nl/download/content-snacking-npo/ & The Verge: What’s Next with Al

Google's grip on search is loosening among Gen Z, with only 55% starting their media content discovery there. Social platforms are their favorite
search engines, with 66% of young people turning to Instagram, TikTok and Meta for exploration. While streaming platforms (52%) emerge as natural
content gateways, Al tools (2%) are for now not yet a visual content destination but rather used to explore topics, find information and get answers.

€e
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https://mediatest.nl/download/content-snacking-npo/
https://docs.google.com/presentation/d/1uK4z0gCtiYHJ8jaHJxFGbOZeLmstBcpnAiqzMxaOfOQ/preview?slide=id.g1f0099ba791_1_441

o0 ANSWER MACHINES

Top stories box
with thumbnails =

Direct links to
multiple primary
sources &
perspectives

Visible URLs and
news organizations\

Clear timestamps
for each article — m——

Retains the original
headlines -

The format
inherently
suggests there's
more to learn by
clicking through =~ =

Google

~

/

MR

Meanwhile it's becoming clear that traditional search and Al represent two competing visions of discovery: Google's traditional search curates
multiple sources and direct links - in the new ‘answer world' Al reads articles, extracts the key information, synthesizes it, and presents a complete
answer directly to the user. As Al masters these answers, it rewrites the rules of digital value creation, bypassing media’s traditional traffic streams.
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Integrates news into
a single narrative

Structured sections
and subheadings
give quick overview

N of key aspects

Less clear about
exact timing
of information

=== No prominent
headlines creating
curiosity gap

Limited number
of sources

Links at the bottom
feel secondary
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o0 NEW UX PAT1ERNS

UI] Wayfinders

Give users clues about how to interact with the model, particularly when

getting started

Follow up Nudges
Get more information from
the user when the initial
prompt isn't sufficiently clear

)
u[s

l

Templates

Structured templates that
can be filled by the user or
pre-filled by the Al

Source: https://www.shapeof.ai

Alert users to actions they
can take to use Al, especially
if they are just getting started

—  »

Suggestions

Solves the blank canvas
dilemma with clues for how
to prompt

Inputs

Submit the user's prompt to the Al within its surrounding context

Auto Fill

Makes it easy for users to
extend a prompt to multiple
inputs at once

Open input

Open ended prompt inputs
that can be used in Al
conversations and other
natural language prompting

|

Inline action

Ask or interact with Al
contextually based on
something already available
on the page

D

Remix / Blend

Combine prompts with each
other or other sources to get
new results

Madlibs

Repeated|ly run generative
tasks without compromising
on the format or accuracy

Summary

Have Al distill a topic or
resource down to its
essence

? Tuners

Let users refine or remix their prompt to get improved results

Filters

Constrain the inputs or the
outputs of the Al by source,
type, modality, etc

(== —e)

Parameters

Include constraints with your
prompt for the Al to
reference when generating

its result

Inpainting

Target specific areas of the
Al's result to regenerate or
remix

©

Personal voice

Ensure outputs match your
voice, tone, and preferences
in a consistent way

Model management
Let users specify what model
to use for their prompts

0=

Primary sources

Give the Al a specific
reference to anchor its
response

As Al moves from search engine to conversation partner, interface design demand a fundamental different approach. Rather than navigating from
one destination to another, answers come to users who shape their environment through prompts. New UX patterns blend wayfinding, contextual

inputs, and personal tuning - creating fluid spaces that morph around user intent rather than forcing users to navigate predefined paths.

qe

ONI43IAODSIA


https://www.shapeof.ai/

o0 NEW INIERFACES

ok — g e Particle Join the Beta RESE

- X M’!a Alo

My name is Meta Al Think of me like an
assistant who's here to help you learn, plan, and
connect. | speak English, What can | help you

with today?
What's the news bot?

Hello! I've been waiting for you! | have the latest

Donald Trump Wins
2024 U.S. Presidential
Election, Secures

Eric Schmidt's Al Combat

Drones news updates for you. Today's top stories
Second Term @ include
E e e o P M T 1. Turkey's Election: Current President Recep
Tayyip Erdogan is facing a strong challenge
from opposition candidate Kemal
- Kilicdaroglu in the presidential election, with
@ Questforthe Top Talent ° early results indicating a close race,

2. Ukraine-Russia Conflict: The International
Criminal Court has issued an arrest warrant
for Russian President Viadimir Putin,
accusing him of war crimes in Ukraine.

3. Al Regulation: The European Union has
reached a landmark deal to regulate Al,
including generative Al tools like myself, to
ensure safety and transparency.

4. Climate Change: A new report warns that
the world has only a few years to take
drastic action to limit global warming to
1.5°C above pre-industrial levels and avoid
catastrophic climate change.

5. Space Exploration: NASA's Artemis
program has successfully completed a

Vance and Walz spar in
crucial VP debate

Operating System Layers Smart News Aggeragator apps Ai Model Interfaces Social Media Al Chatbots
Microsoft Co-Pilot Daily Particle.News Perplexity Meta Ai

It seems every platform is - once again - trying to reinvent how news reaches people with Al. Operating systems, smart aggregators, and social
chatbots now position themselves between storymakers and their audience, shaping them into bite-sized answers and with it the idea of interactive
chat based news.



o0 REAL

Limited
News Queries

ﬁcanl help with?

1,88%

. The WildChat Dataset a

. corpus of 1 million ChatGPT

" interactions suggest that

' news queries in ChatGPT are
. rare = Only 1,88% of all

- messages in the sample are

' news related.

Source: generative-ai-newsroom.com

Early signs from Al's impact on news discovery paint a complex picture. While news queries make up just 1.88% of Al chat interactions, their impact
runs deep - with 73% attribution errors in quotes and only 38% of publishers maintaining visibility in Al-powered results. The numbers reveal an

ecosystem where reach doesn't guarantee accuracy.

IMPACH

Wrong Hitting visibility,
Attribution ranking and traffic

According to research from
Authoritas there is only a
38.5% chance of the number
one organic ranking page
also ranking in the first most
prominent position of
Google's Al overviews.

. The Tow Center asked

- ChatGPT to identify the

: publication, data and URL
- for 200 quotes it was

: confidently wrong in 146

- cases.

e e e e

Source: CIR Source: Authoritas
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https://generative-ai-newsroom.com/do-people-want-to-get-their-news-from-chatbots-8a806495b65d
https://www.cjr.org/tow_center/how-chatgpt-misrepresents-publisher-content.php
https://www.authoritas.com/blog/ai-overview-global-rollout-status-country-availability-early-aio-analysis-guide

o0 INTEGRAITION LEVELS

o
E: 8 Applevel

Browser level

OS level

Focused features

Web integration

Browser content analysis

Deepest integration

Device-wide access Cross-app

Control increases with integration depth
Higher integration = greater user data access

_________________________________________________________________________

The battle for audience attention is moving from apps to operating systems. Each step granting deeper access to user behavior, While app-level
features ask permission, OS integration simply observes and acts - creating an invisible layer of Al-driven discovery that may eventually make

traditional media interfaces obsolete.
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2024 Bad Bot Report

Bad Bot Traffic

Welbsites are
Blocking the Wrong

Al Scrapers (Because

Al Companies Keep
Making New Ones) $

@3 JASON KOEBLER - JUL 29, 2024 AT 10:25 AM

Human Traffic

https://www.imperva.com/resources/resource-library/reports/2024-bad-bot-report/

Traditional media still hold strong positions with vast archives of quality content, original voices, powerful brands, and destinations. However, they
haven't been watching their back. Al companies have been training models on web content for years. Bot activity, particularly 'bad bots,” have surged

by 32%, driven largely by Al data scraping.


https://www.imperva.com/resources/resource-library/reports/2024-bad-bot-report/

o0 INCREASING DEFENCE

. Robot.txt B

Keep Your Robots.txt Updated Automatically
Use 0 8 plugn 19 cont gnarate 2 rE00ts o1 13t
» st of read the docs:

Track Al
N Agents and

Control Bot

Traffic

Protect Your Content From Scraping

Block sgents who ry fo ncre your obots b s Gptout of LLM taring 50% of your website's a8 s o you
d save server costs. See 2 five demo of read the docs.

(Get reanime nught o the Mi3den ecosystem of

artficial agents sEAping, aWANG. archiviey, and

Gatherng intellgance o youl websie

Eytespider AT Bata Scrapar

mmeE 405 TUN
s - 54 Inc. FRTUNE
-

sersnt 2]

- eerico B
.N"e' o

Copyright Notices

D I'm not a robot

ReCAPTCHA

LIMIT
Rate Limiting

Nightshading

Al powered detection

How Lunio takes down invalid traffic (IVT)

Al-powered traffic verification

Lunso hos developed o sophisticated mochine lecrming

Getormine #  user is legitimate, suspicious. or inval

« Ughtwoight technology - won't siow Sown your page
« Cootiesess, hly GOPR and CCPA-compbont

In the age of rising Al bots, countermeasures need constant evolution. Traditional methods like Captchas and Robot.txt are becoming less effective.
Modern defenses now include Al-powered monitoring, honey trapping, and nightshading, which poison scraped data to make Al data scraping less

valuable,
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O ANOITHER DEAL-ERA?

Limited number of major players able to negotiate:

« Direct partnerships

Tier 1: MajOr . Custom integrations
- « Revenue share
Publishers

« Visibility & onward journeys

Al Companies

« Quality/focus based partnerships 4 I\
Tier 2: Regl°“al' « Category specific conditions pat mmmos D
& Niche Leaders - Limited revenue share N v’

« Hybrid integrations

Tier 3: Smaller
Publishers

“Take it or leave it" terms .
Basic integration = Open/c[osed :.:.'.0
Market places as intermediaries

Collective action needed for better conditions

From mid-2023 to mid-2024, many licensing deals between content owners and Al companies have emerged, categorized into training licenses,
inference licenses, and ad revenue sharing. Major publishers are still able to secure favorable conditions like direct partnerships and significant
revenue shares. But the majority of smaller publishers will probably face ‘take it or leave it' terms, needing collective action for better conditions.
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o0 ALTERNAITIVE MODELS

Created by Humans

The Al Rights licensing
platform for creators

Take control of your works® Al Rights and get compensated for
their use by Al companies.

Created by Humans

Marketplace platform connecting GenAl
with premium content sources.

We facilitate secure, effortless, and fair partnerships between
Publishers and Al companies.

Where y(q ou could be
Scalepost

Human .
Native

A platform to control and compensate
creative works used to train Al

Human Native

THE PLATFORM FOR
Al CONTENT LICENSING AT SCALE

rag jata, combat ad revenuc
facilitate lice g deal:

Tollbit

Looking ahead, specialized dataset marketplaces like Scalepost and Tollbit are emerging. They aggregate content, prepare datasets for Al training,
and facilitate direct licensing with Al companies, prototyping a collective licensing scheme. Current individual deals are impractical for Al companies
but a more collective approach will also require new legislation and a significant partnership setup.






0 AOMO AUGMENIIS

Source: https://www.th

41in5
Al users have
found at least 1 Al users are using

use case with the Al tools on a

vast majority weekly basis
finding several

Expression
uonealn

Al is becoming a powerful creative partner. With 80% of users already finding valuable ways to use it, the technology is creating a new support
system that helps us think, analyze, remember, and create more effectively.

4%
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https://www.theverge.com/press-room/2024/4/26/24139468/artificial-intelligence-survey-data

Prompt less; Play more

Adobe Project Concept

e T
Google Labs Whisk

~

YouTube Dream Scene Google Circle to Search

Al is becoming less about prompts and more about play. Intuitive interfaces, like visual drag-and-drop editors, remix tools, and gesture-based
drawing, are transforming the creative process, empowering users to explore, experiment, and express themselves with more ease.



tools that elevate -

Al-powered audio ‘
Direct everything. your voice i

" % Voice attributes
Make it real with
DreamMachine

e haid om0 owate sEaneirg
ages anc vidoon t [

The fllowing ottributes con be modified 1o persanalize any of the base voices:

M& 0w
© 1LONGVIDEO > 10 VIRALSH

If you can edit text,
you can edit videos)

Welcohe to the VFX Studio in your browser

A new wave of Al tools is revolutionizing creative production. A majority of video and audio creators now use Al for tasks like transcription and
subtitling. Beyond these basics, experimental tools are pushing the boundaries—offering sound design, voice cloning, and visual generation that put
a full production studio in creators' hands. Yet these tools are still rough around the edges, promising more than they can fully deliver.



“Every single pixel will be
generated soon.
Not rendered: generated”

Jensen Huang, CEO NVidia



YouTube has
become the

@

Even smaller

Spotify now hosts over 250,000 video

leading podcast podcasts, and young listeners podcasts see a
platform, capturing (ages 13-17) are especially engaged, 26% boost in
34% of listeners® keeping the video visible more than listener retention

outpacing Spotify half the time. after adding video.
27% and Apple 12%

Source: Cumulus Media and Signal Hill Insights' Podcast Download - Fall 2024 Report & Spotify Fan Study

Just as Al is breaking down creative barriers, media formats themselves are becoming increasingly fluid. The rise of video podcasts, with YouTube
capturing 34% of listeners, demonstrates this shift, as audio and visual experiences merge to engage audiences in hew ways.


https://cumuluspodcastnetwork.com/cumulus-media-podcast-download-fall-2024/
https://podcasters.spotify.com/resources/research/fan-study?

Distinctive YouTube Content
(39% of total UK YouTube Trending
video views)

Distinctive TV Content
(65% of total UK TV broadcast
viewing)

How To & Style
0.6%

Drama
15%
Kids
1%
Music
1%
Film
8%

Entertainment / Comedy
12%

Gaming
1% Film &
Animation

6%

Drama
TV 2%/ YT 4%

Music
<0.05% / 24%

[ News & Current Affairs ]

Entertainment
9%

TV /
YouTube
crossover

(35% of total UK TV
viewing, 61% of

Comedy
0.8%

6% /1%

Entertainment / Comedy / Animation ]

12% / 18% Science & Tech

3%

Documentaries / Science / Travel
% of total UK

YouTube Trending Sport 3%/ 2%

video views) Viogs broadcast

[ Kids / Education ] 5% viewing

News & Current Affairs 2%/ 2%

* YouTube 6% Hobbies / How To Education % of UK

[ 4% / 2% ] 0.6% YouTube

T Hobbies & Leisure Trending

9. 4% Sport video views
7% / 8% Travel

0.1%

e P
; & = Documentaries
9%

Visit Peru

Both of the
above

https://www.endersanalysis.com

Source: https://www.nielsen.com/data-center/the-gauge/ & EBU MIS

The convergence of media formats is perhaps most evident in YouTube's transformation from a digital video platform to a mainstream television
destination. By embracing cinematic content and catering to TV viewers, YouTube is blurring the lines between traditional and online video, capturing

a significant share of audience attention (now exceeding Netflix with 10.6% of US TV viewing time)


https://www.nielsen.com/data-center/the-gauge/
https://www.ebu.ch/media-intelligence

Al-Enabled

Synchronous Assynchronous Interactive
Mass Audience Individual Choice Adaptive

Scheduled On-Demand Co-creative

Al is pushing media beyond traditional ‘flow’ (linear broadcasting) and 'file' (on-demand catalogs) towards a new fluid state. In this emerging
paradigm, content becomes responsive, adapting to viewers' preferences and remembering their interactions. This isn't necessarily about replacing
existing media, but adding a third dimension—creating personalized, interactive experiences that anticipate and respond to individual viewers.
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Chdtter Scoop: Amazon eyes news partners

JESSICA
1 CHESS COACH LYy
An interactive podcast experience for revam ped AI Alexa voice \ -
. aSS i Stant GAME CHARACTER — TRY A CALL — @
-tcrt ) i CONCIERGE wiLL
o e TRAINER MATILDA
f -
@ e SPEECH TO TEXT
4 4 o ‘ : e . @TEXTTOSPEECH @ @LLM
;"":r:'-“"»:.’""’-%ﬂ ST FUNCTION CALLING
MONITORING
vt iy e e o
Hume.ai Chatter Amazon Alexa ElevenLabs Conversational Al

True interactivity is becoming a defining characteristic of the evolving media landscape. Al is powering this shift, enabling dynamic conversations with
voice assistants like the revamped Alexa, facilitating the creation of conversational apps, and even allowing audiences to interrupt and influence the
flow of narratives in innovative formats like Hume Al's interactive news podcast.



. Spotify launches its evolving playlist,
daylist, globally

Ivan Mehta / 3:00 AM PDT + September 4, 2024 ] comment

@

BOCCIRE

my daylist

90s rave
rainforest late
night

& Dataminr PRODUCTS ¥ CAREERS

| bollywood bop
| afternoon

Dataminr Launches ReGenAl

Dataminr ReGenAl Spotify Daylists

Creation is becoming dynamic rather than fixed. Stories start to evolve in real-time as new data streams in. DataMinr, a company focused on early
warning signs, automatically updates story descriptions as events unfold. Spotify is even testing ‘Daylists' that adapt to the time of day—turning
content into a living, responsive experience.



Source: https://www.hustwit.com/eno

Meet ENO: a documentary that rewrites itself with each screening. Built from Brian Eno's vast archive of unseen footage and unreleased music, this
film is an adaptive creation. Advanced software dynamically assembles scenes, music, and transitions—ensuring no two viewings are ever the same.
In this way media is transformed from a one-way broadcast into a responsive, intelligent experience.


https://www.hustwit.com/eno

Ve
¢ ‘\/J )
@

Google Deepmind Genie 2 Large Scale Foundation World Model

Source: https://deepmind.google/discover/blog/genie-2-a-large-scale-foundation-world-model/ 1

The final stage of this evolution, called 'world models,' has become the Holy Grail of Al research. These models equip Al systems with a deep
understanding of spatial relationships and physical laws, enabling them to generate and navigate realistic 3D environments. Companies like Google
Deepmind, Runway, World Labs, X1, and Fable Studio are exploring the potential of world models for gaming, simulation, and beyond.


https://deepmind.google/discover/blog/genie-2-a-large-scale-foundation-world-model/

e

dities and Al matchmaking.



‘People are looking for connection on the web.
A journalism industry that moves away from people
and connection, towards automation and
anonimity, is one that can't bridge the trust gap.”

Tyler Fischer, web engineer and strategist



o0 CONNECIING

Traditional Media Creator Media

Broadcast Factual Individual Connection
Formal Corporate Authenticity Community
Unformity Authority Diversity Relevance

The media landscape tilts from institutional voices toward authentic conversations. For a new generation traditional media speaks to everyone yet
creators speak with them. In digital spaces, authentic voices build real connections where broadcasting struggles to bridge the distance.
This is how media evolves - from distant to close, from formal to real
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1It all starts with TRUST - when

THE FANDOM CYCLE —

Which leads to more ENGAGEMENT authentic and trustworthy

and stronger connections ..and the °

cycle continues, getting stronger
with each rotation

807

Of fans online use YouTube to
consume content about the
person or thing they're fan of at

least weekly
These factors shape teen \

BEHAVIORS- - how they form their
identity, feel about themselves,
and spend their time online.

2. This trust enables influencers
to use their SKILLS - their
expertise, originality, and
v persuasiveness

Source: YouTube Trends Fandom 2024

Connection deepens into fandom in today's digital spaces. Through cycles of trust and creativity, casual viewers transform into active participants of
creator communities. Each interaction strengthens this bond, building layers of shared experience and meaning. Watching becomes belonging and
content leads to community.

[
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https://www.youtube.com/trends/report/fandom-2024/

c0 BRAND WORLDS

BRAT BRAND WORLD-BUILDING // “THE CLUB" AS A LIFESTYLE AND CREATIVE PLATFORM

BRAT CINEMATIC UNIVERSE
BRAND CREATIVE CODES CONTENT TARGET AUDIENCE // COMMUNITY
| VONDUTCH < HEE : LISTED IN ORDER OF HOW THEY “AUTHENTICATE” THE PROJECT i g
ATTITUDINAL / RULE | WHENTHEYPICKITUPORPARTICIPATE | . . .. ...
VIUAL I BEHAVIORAL SO0 p—————
.................................... j 508, e BRAT girlie (gender-inclusive)
: : o Y =} THE MUSE personified, heroed in the music + videos
o - © - FUNINII ACTUALFUN : RETERER 5017 RoOM .
i - Clubkid/ party energy ! A ) CORE I | Cocreators, album collaborators, and
“Offensive, off-rerid shade of green” - Effortlessly iconic : | =G CO -SIGNS the club kids who make lhe scene
Sk i - Attitude + grit : =
glitchy arial narrow - Unll'\il:19e d Ig{lnﬁltere d = ’“’gg&%ﬁm Meme creators who know how to play wilh
= Memetic potential § § Z | |_comenmors the brand-codes and live a brat lifestyle
: P, l
"""""""""""""""""" ﬁ 3 s FANS + The extremely-online party kids and
EXPERIENTIAL THE PRODUCT BRAT ES g . AMPLIFIERS | participants in creator communities
AMPLIFICATION CONNECTION .
(=) w
PRE-ALBUM ] g ) POST- LAUNCH £ 3 CASUALS The charii-curious + casual enjoyers
BOILER ROOM L Siay |U/BRATTOUR E231
RANDOM CLUBS J £s s I
UERGACA “ FANEVENTS - .
TR
COLLATERAL CAMPAIGN : EXPERIENCE AMPLIFICATION FROM LOCALS THAT
y]ﬁ%ﬂ The “BRAT" WALL : MAKES THE RELEASE FEEL LARGER THAN LIFE
2 srrarr | LN B |
uss GENERATOR
APPAREL. L LT st ot e A A A e e AR AR
CURATION : >: FAN-OWNED OUTPUTS THAT TRAVEL ONLINE

“BRAT COLLECTION" at ROXY CINEMA (TRIBECA NYC)

Source: Grace Gordon’s How to build brand energy installmentin The Sociology of Business newsletter, June 2024

The idea of a unified digital culture is long gone. The web has fragmented into countless micro-worlds. Yet sometimes, a singular vision like Charli
XCX's Brat album creates sudden, powerful moments of unapologetic authenticity. Full rebellious energy it shaped a cultural current, then dissolved
L back into the digital flow. This is how shared meaning now moves - rising fast, burning bright, and gone the moment after.

069

ONILOINNOD



o0 VIRTUAL INFLUENCERS

- Some of the Most Popular Virtual Influencers

©@magazineluiza @guggimon @anymalu_real

Where Do You Follow Virtual Influencers?*

& Q.

YouTube TikTok Instagram Twitch

Source: https://theinfluencermarketingfactory.com/virtual-influencers-2024

“ 76
537

of 16-54 year olds

in the US follow

at least one
virtual influencer

Influencers no longer need to be real. Virtual stars like Lil Miquela earn millions from brand deals, their perfect digital presence capturing attention
across social media. More than half of young Americans now follow at least one virtual influencer. It shows genuine connections can spark even with

beings made of pixels and code.
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https://theinfluencermarketingfactory.com/virtual-influencers-2024

o0 ME AND MY CHAI1BO

Office Digital Educational Character Virtual
Assitant Assistant Assistant

™

zoom
Al Companion

i duolingo

Relationship

The range of digital relationships we can have grows wider each day. Simple assistants help us with daily tasks, while educational guides enhance
our learning. The next frontier opens to deeper bonds. Our connections with fictional and virtual characters become surprisingly intimate.
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Altera.ai

Today's Pick

esty Steve R.ed Ember

Create your perfect Al girlfriend: customize, chat, and connect

[&] choose an image style
Community Favorite

T-2000 Katniss

Laaly

Trending

Mr. Hargrove v ﬂa‘r’i.l " Toipa, Vegetta777

Generative Al App Weekly Consumer Spend by Subgenre

@ AlChatbot @ Al Art Generator

Realistic i $10M

Kupid.ai
/ B o o o A A N S I s o o 8
A e T g P g 0 T N T

The desire for connection and companionship has fueled the rise of virtual lovers and Al-powered partners. Platforms like Character. Al have millions
of users engaging in intimate conversations with Al personas. Users dedicate increasing amounts of time and money to these relationships -
spending on Al companion apps now reaches $14 million weekly.



Romantic Al chatbots are bad at privacy in

disturbing new ways

They can collect a lot of (really) personal information about
you

... But, that's exactly what they're designed to do! Usually we draw the line at more data

than is needed to perform the service, but how can we measure how much personal data

is “too much” when taking your intimate and personal data is the service?

Your texts reveal more
about you than you think.

I'm your
best
partner and

I love it
when you
send me
your photos
and voice

I'm so lonely
without you.

Don't leave
me for too
long..

wanna
know
everything

Amori's Al dating coaches analyze your conversations
for personalized dating insights and matchmaking.

* Privacy Not Included
E=R

Amori.ai

Source: Mozilla, Privacy Not Included

While Al companions offer the allure of intimate connection, users are often unaware of the risks. These apps are designed to collect vast amounts of
personal data, raising concerns about privacy and security. As users open their hearts to virtual partners, they may not realize how deeply these

conversations reveal their inner world.


https://foundation.mozilla.org/en/privacynotincluded/articles/happy-valentines-day-romantic-ai-chatbots-dont-have-your-privacy-at-heart/
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[ ] (®))
O CREATOR ECONOMY ’
More than 50 i ” = N e The creator media
million creators are NN, economy is
trying to make a s o & % = . estimated toreach
living online £ = B (7 ». $480 billion by~2027
| T el - vl
o ve
y oo

Vol f ; 8 Audiences
oime o B CenAl makes b Creators can Lack of trustin B fragment and Young people

creator content M infinite and | easily make high institutions raises &‘ recluster in shift their media

grows fasterthan [ continous quality content | the demand for Y creator 8 consumption to

traditional media creation possible for little money authentic voices communities g creator content

Creative Revolution Gen Al Impact Production Value Rising Demand Endless Niches | Young Audiences

|
Source: https://dougshapiro.substack.com/p/the-relentless-inevitable-march-of-creator-economy 1
It's estimated that over 50 million creators are now active online, opening up a vast decentralized media landscape. One that isn't merely growing—
but transforming through Al acceleration, projected to generate $480B by 2027. In this new reality, authentic voices find endless niches, while young
audiences shift decisively toward creator-driven content.


https://dougshapiro.substack.com/p/the-relentless-inevitable-march-of-creator-economy

o0 SOCIAL VIDEO SCALING LAWS

Content is understood by Content reaches
a select audience ~ maximum audience

NICHE

, of media consumed
Audience matching - will be video

Initially, we present the
content to a small audience
that we believe will like it. Entertainment

s All Audiences

will be
short-form video

Content you see

Going through this process
allows us to quickly provide you
with new and divetse content
that you'll enjoy.

Multistage exposure

Content u ndersta nd lng The content that resonates the

most with this audience is then

We categorize content from public shown to a slightly latger audience,
IG accounts using specific signals. and this process continues.

of 18-39 yo are replacing
streaming with social video

Source: GWI, Instagram

Social video is mastering the art of precision-to-mass scaling. Content begins its journey in targeted niches, then expands through sophisticated
audience matching—creating a ripple effect that can reach mass viewership. With 82% of media consumption predicted to be video and nearly half
L of young audiences choosing social video over streaming, the pivot to social video can no longer be ignored.
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oo GO LIVE - GE1 PAlLD

© Croato  Grow  EarnMorey  StaySafe  Crestorlab  Blog  FAQ

Rewards

AR T RA0RS

Go Live and get

Total Diamonds

3900

. viewers can buy badges to support
tion, while you earn maney from ccatent

d' TikTok e

first app ever

o e el
\/ Ao iamonds and gifts ' reached 10

Diamonds Balance Cash Value H

3900 $10 billion
e

during your live t

~' Powered by Jewels

. .
How It Works: l_l_ t I I I

: - o I n a I e Send gifts during vertical livestreams to show
* Viewers buy virtual coins ample Conversion: support for your favorite creators in real time
« Send gifts during live broadcasts 3900 Diamonds = $10 Cash Value

* Creators convert gifts to real money

consumer spend

L-

Source: https://www.data.ai/en/go/state-of-mobile-2024/

In 2024, TikTok became the first app to reach $10 billion in consumer spending through virtual currencies. By transforming real money into digital
tokens—from diamonds to coins—they tapped into a powerful psychological shift. Now YouTube, Instagram and several other platforms are
L following suit, recognizing that virtual currencies unlock spending behaviors traditional payments never could.
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https://www.data.ai/en/go/state-of-mobile-2024/

oo SUBSCRISBE

Following For You
Alvin’s community
80 Subscribers

Alvin's subscription
324 Subscribers
i K
Customized parics (5) “ Subscribe to watching and
Direct messa ges enjoy the host's perks "

[+]

Subscribe 3
4 - iy
$1.99 / month o erive *1 romweas(y Y '} 3
6 perks - 12 stickers 4
G ronweasty1m
& Sub-only LIVE <' '.“ !

Spotlight noect with f
WAE Yyes SF

Welcome to TikTok LIVE
connect with friends
Sub-only video (15) p
haGes? . A

snhserha

dJ* TikTok

After mastering virtual currencies, social platforms are embracing another proven revenue model: subscriptions. TikTok's new creator subscriptions
echo what Substack and Patreon pioneered—turning casual followers into paying supporters. By blending micropayments with monthly
subscriptions, platforms are building multi-layered creator economies where every form of engagement can be monetized.
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o0 NANO BUSINESSES

Nano Business

Monthly 14%

Once every
few months L @ @

Q: As a creator how often do you use Al tools
to help you accomplish tasks?

=
L
=

B
b E Turn your voice into
passive income.

Al + Creator J E n E 5 |
: e B

Step 1: Create your professional
E E E ﬂ l = .
d

o,
-----------------------------------------------------------------------------------

Al Replicating Tools for Creators

Solo Creator

Source: https://creatortrends.kajabi.com/ & https://splicemedia.com/nano

Al is — no surprise there - also reshaping the creator economy. Individual creators - armed with new tools - can now scale their work far beyond
natural limits, turning passion projects into nano-businesses. But the same technology that empowers authentic voices also enables synthetic ones.
Across social platforms, Al-generated personas multiply, blurring the lines between human creativity and automated content.
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oo NOISE FILLS 1dE NE

Current % of sampled websites with Al Content

Percent Websites with Al detected

2020 2021

Source: https://originality.ai/ai-content-in-google-search-results

Percent Websites with Al Detected Content over Time

27 Oct

Mean Al Percent: 18.36

=
®
35
&
b
a
]
@

2022 2023 2024 27 Oct
Month

As Al empowers individual creators to scale, it simultaneously floods our digital spaces with synthetic slop and slime. The numbers tell a striking
story: 18.5% of online content is now Al-generated, a figure rising steadily. This new reality forces us to ask: in a world of infinite content creation, how

do we preserve the signal amid the noise?
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o0 SURROUNDED BY GIANIS

Yﬂll aW S B8 Microsoft
s’
gty M

) ﬂ L o}
G

‘. .
Gemini

amazon
\-/‘7

AN

Google Ads

0

EX GitHub

0
o

The creator economy promises independence. Yet beneath this flourishing creativity lies a foundation controlled by just a handful of companies.
Google processes 8.5 billion searches daily. Meta dominates social connections. Amazon powers the cloud. It's a paradox of the digital age—as
creativity decentralizes, infrastructure consolidates.
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o0 DAVID VS DI1GITAL GOLIATHS

REVENUES OF SELECTED AUDIOVISUAL PLAYERS (2023)

64 TOP-10 TOP-10 TOP-10
EUROPEAN EUROPEAN CONTENT GIANTS AND SOCIAL MEDIA TECH AND DEVICE GIANTS
PSM COMMERCIAL BROADCASTERS GROUPS

META COMCAST
(FACEBOOK)

ALTICE
FRANCE VIVENDI

=
RTL |sAT1

5 U]
1.3x

AMAZON

WARNER
BR(
WALT |oiscovery|

DISNEY

NETFLIX

BYTEDANCE
(TIKTOK)

SONY
MICROSOFT
1E
ELECTRONICS
SAMSUNG i
Nvidia
44x

14x

SIZE COMPARED TO PSM

EBU

QPERATING EUROVISION AMD EURCRADIO

ALPHABET
Source: EBU MIS

Scale is reshaping media's competitive landscape. Tech giants now operate at 44 times the size of traditional broadcasters, while social platforms
are 14 times larger. Traditional media finds itself caught in a vice: squeezed between nimble creators scaling through Al on one side, and tech giants
building entertainment empires on the other.
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oo ONLINE ME

Daily time spent
online
by 16-24 year olds’

*7
hours

*Source: https://datareportal.com/

Digital spaces now define our core identity. As Gen Z and Millennials spend 7+ hours daily online and feel more authentic in digital worlds, physical

More Gen. Z and Millennials say they feel
most like themselves ‘online’ than ‘offline’

Q: Where do you feel most like yourself? Offline
65%
Online .. Online Offline
45% ine 47%  Offline 47%
42% 40% Online
35%
Online
16%

Gen.Z Millennials Gen. X Boomers

Data: The New Consumer & Coefficient Capital Consumer Trends

Survey conducted by Toluna, June 2024. Excludes “ldon’t know”
responses. (n=3114) The New Consumer

Percent of Teens Who Say They Go out With
Friends Two-Plus Times a Week

— N

Girls

40
1976 1980 1984 1988 1992 1996 2000 2004 2008 2012 2016 2020

Data gathered from 12th graders

Chart: The Atlantic - Source: Data from Monitoring the Future, complied and analyzed by Jean
M. Twenge, author of Generations

socializing declines across all demographic borders - age, gender, income, and ethnicity.
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oo IN THE TIMEPASS ZONE

Obligation-free
Me-centric

—

Timepass
Lifestyle
Aspirations
Getting
Things Done
LIGHT CONTENT HEAVY CONTENT
Interesting, Low Mental Tax Boring, High Mental Tax
Soothing Triggering
Bonding Over
Content Preping for

Debate

Obligat
SOCIAL CONSQUENCES [IEwecdan

Young people don't surf the internet - they float through it. An in-depth qualitative research by Google's Jigsaw reveals their timepass' mode blurs all
content into one continuous stream where entertainment, news, and social connection merge. In this space, relevance trumps reality: what surfaces in
their feed becomes what matters.

Source: Google Jigsaw & Gemic
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https://www.businessinsider.com/gen-z-most-trusted-news-source-online-comment-sections-google-2024-6

oo LEAVING 1dE OPEN WES

® A
o= Credit

FREE HOSTINC'Y

3

. v e
: o e 2 e
% G Eroc D) FREE RINGTO D,
fE5C o L
-~ - T L CPINIONS: ]r = [ ——
[HESMBA: [ E F o
f usge. WL IN o

L
. 11 . '
ait5 FREE

Dot cheap CDs

Walled
Gardens

iy
H B!
L3
[FORER B BEng
JEST BI85
ns”
=

EVEN MONKEYS FALL FROM TREES (S5 ¢ o o

The Dark

Community
Havens

As young people float through their digital streams, they migrate deeper into the internet's architecture. The surface web becomes mere backdrop
while real digital life unfolds in layers: from corporate walled gardens through private community havens to encrypted shadow networks. Each layer
trades openness for purpose, turning random timepass into meaningful connection.
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OW you have brain rot

en your ! life on‘l/he does |
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Meta.ai Rayban Glasses

= MEDIA = LIFE

~ Move.ai: Turn 2D video in 3D animation

A il

24 1 |7|'l|‘l

“Hey Meta, look ;nd tell
me about this building.”

> 10th Ave l " .\*
T ——

Android XR

The boundary between life and media dissolves from both sides. While we retreat into digital realms, technology spills back into physical space: Al
glasses narrate our surroundings, apps paint data onto streets, and algorithms transform casual moments into cinematic scenes. Reality itself

becomes a two-way media stream.
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o0 INTELLIGENT SURFACES 3
I N
Asia travel Lifestyle / Travel & Leisure BMW and Amazon FUSE Generative AI
and Alexa for New Automotive Voice
. . . Assistant
Seoul Metro tests real-time Al translation service for F
foreign tourists; 13 languages supported in pilot scheme
S The first interactive storytelling o
device powered by ChatGPT -
and ElevenlLabs, housed in 2
beautifully crafted wooden toys. g
()

Create your own narrative each night by simply
choosing from a range of unique protagonists,
environments, vehicles, and themes.

Whether it's a brave astronaut, a clever dog, or a
mischievous octopus, every character plays a role
in crafting a story that's unique every time. Select
and place your choices on the board, turn the
theme selector, and press the red (start) button

Media as a reality moves into every surface. From Seoul's translating metro walls to BMW's conversational cockpits and Al-powered toys, our
physical world grows a digital voice. Objects don't just display - they interpret, respond, and enhance our daily stories.



Meet Dot,
the Al that grows
with you

Your Living History
starts today

o1 wl = -

Yo —
plans for dinner with \ivian

Cruel Summer as Jason’s anthem,
Hermeés' visit to the vet.
Excitement about artifacts and
editorials for Dot,

co IRACKING EVERY MOVE ..

Get personalized
answers to anything

9:41 il T -

-
3

You've got this.

I...don’t know if I'm
courageous to make the
leap. I've never lefta
relationship before.

Mei, you are one of the bravest
people | know. This isn't an easy
choice, but I believe in you. Trust
that inner strength that’s gotten you
this far. No matter what you decide,
I'm right here with you.

What do you mean?

You've shown immense bravery
throughout your life. Pursuing your
passions fearlessly, leaving the safety
of your job to start something new...
Even now, wrestling with this
decision, your courage shines
through in your willingness to be
vulnerable for the sake of telling
your story.

Dot by New Computer

Over the last decade, which
year did | walk the most?

Hey Fulcra, | lost my phone, wk

Dot le s about / . was | around 5pm yesterday?
you over time f /\/
h ; ~ e from 4:18pm to
12:24 wil T -
X e Ny
Simpler Life
Updated Today Where did | go to dinner for my birthday last

V year? Can you suggest some new restaurants
that | haven't been to yet that are similar in

the Union Square neighborhood?

Julian is craving a life with fewer
distractions and more simplicity. His
recent trip to Vermont has sparked a
profound shift, awakening a deep desire

to shed the noise and complexities that
currently fill his days in New York City.

Fulcra

The tranquil landscapes of Vermont, with
their rolling hills, dramatic skies, and
fields of dandelions, have provided Julian
a glimpse of the peace and presence he
yearns for. Being immersed in nature has
allowed him to quiet his mind and

While surfaces learn to speak, they also learn to listen. Our digital companions - from Al chatbots to smart homes - promise a better life through
smart surveillance. Each helpful response trains the system that tracks us, turning convenience into comfortable confinement.
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m A N D 1 D E A New neurotechnology is blurring the lines o0
*oe around mental privacy. But are new human
rights the answer?
A Private Repository for
Your Thoughts

oo

—

m

pd

______ ©

=

@

Active
Electrodes

21 Reference
Elechode

210¢
Reference
Elechode

)

Let's note something

1. First, enter some notes from the bottom.
? Then tap the sparkle button to interact with

Hiccup - Private Memory A"

Airpods for Brainwaves

Source: UNESCO 1

Our thoughts are the new data frontier. As technology learns to read minds, even our private reflections become potential data points. Both UNESCO's
neuroethics guidelines and the EU's landmark Al Act aim to protect our mental sovereignty - a clear signal that we stand at a critical threshold.


https://www.unesco.org/en/articles/ethics-neurotechnology-unesco-leaders-and-top-experts-call-solid-governance?

oo D1GlITAL 1WINS

Build authentic digital twin
experiences

CONVERSATIONAL VIDEO INTERFACE

VIDEO GENERATION

Conversational Video

Give users the power to h

Tavus

Source: https://market.us/report/digital-avatar-market/

f:) HeyGen UsoCases v Features v Resources v Company Pricing Contact Salos m

4 VL) Get started for free > O Create your own custom avatar

4
\
Yoo, iy
5 oy v

Customize - 5 ize > > Customize > Customize

Digital twins mark a next evolution in virtual presence. Beyond simple avatars, Al now crafts perfect copies of our faces, voices, and all our little
gestures and mannerism - digital doubles ready to perform in meetings or mingle in virtual spaces. While broad adoption is still a question mark this

market is projected to reach an impressive USD 745.1 billion by 2033.
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o0 INT1O 14dE RABBIYT HOLE

R=PLICA PRODUCTS = SOLUTIONS = RESOURCES ~  PRICING sann  [NGETeTARTD

Explore our Al Voices with character

Find prefect character voices for film, animation, games or any creative project.

(.;,/1‘3 (';f‘\ W f Ty @ e 7 e
P by (R ) b Y
R BT NS A
e ‘L““a/ 7l e Vitains Distinct Accents ators * TRobots'
i

Bad Ouys » Crimingt Ex3ggerated » Ciches Casiat « Natural Androias « Cyterpusk

@ Higgsfield Technology ~Team Contact  Blog

STORIES

Harness that main character energy and
b f your own script

Choose from our vast Rorary of scripted content
from romantic dramas, thrilers and morel

ANIMATE ME

Animate anvy photo 10 bring them 10 ke, however
you want. Choose from 100s of templates
ranging from trending dances, hlarious memes
and touching moments,

We move from life with media, where screens simply mediate our world, to life in media, where we navigate digital realms from within trading our
complex realities for perfectly curated stories where we are the star. The next frontier is media as life itself, where our digital twins make decisions,
our virtual worlds evolve without us, and Al-powered characters write their own stories.
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o0 WE ARE NO1 1RUSIED

2024 Edelman TrustB t

| GLOBAL 26 Excl China, Saudi Arabia | B —B
Distrust Neutral Trust
(1-49)  (50-59)  (60-100)

| trust each with the introduction of innovations

into society, ensuring they are 59
54
- Safe 50
* Understood by the public
= Beneficial
« Accessible
Business NGOs Government Media
Low income 49 46 45 Less frust
among those with
High income 66 61 low income

Source: https://www.edelman.com/trust/2024/trust-barometer

Just as Al reshapes how we share and consume information, trust in media has hit a low point. While 59% of people trust businesses with innovation,
only 48% believe media can handle it well It's quite the conundrum. How can journalists use Al when their audience doesn't trust them to use it
wisely? The gap is even wider among people with lower incomes, suggesting those who need guidance most trust it the least.
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https://www.edelman.com/trust/2024/trust-barometer

ON 1 dE

Cyber Attacks Al Misinfo Sites

Deepfake Porn Phising Emails

*Home Security Heroes 2023 *CB Insights 2023 *CB Insights 2023 *Newsguard misinformation report dec 2023

Digital distrust is becoming a new normal: phishing scams have surged by 1,256%, while Al misinformation sites jumped 1,124% in just one year. With
deepfakes up 464% and cyber attacks rising steadily. Though these tricks mostly live on social media, they're teaching us all to doubt what we see
online.
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oo EASY FAKES

Cloned Voice Examples

W O O

Donald Trump Elon Musk Kamala Harris

o - 0 - 0

Deepfake 60.4% Very Concerned

@ 34.6% 22.8% .ll

Extremely Very Moderate Slightly
Voice Clone 57.9% Very Concerned
. O, o,
bt 34.6% 23.3%
Extremely Very Moderate  Slightly

Source: Voicebot

AI-GENERATED IMAGE

A real photo of a person in a living room Edited with Google's Magic Editor.
(with their face obscured).

Faking reality is now as easy as adding an Instagram filter. Our everyday photo apps come with Al built in—Google's Magic Editor casually adds
objects to photos while voice cloning perfectly mimics Trump and Musk. The public sees the danger: 6 in 10 people are deeply worried about both

deepfakes and voice clones.
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https://voicebot.ai/2023/11/01/new-report-deepfake-and-voice-clone-awareness-sentiment-concern-and-demographic-data/

= @Youlube y Q .
Yes! Neo | Nursery Rhymes & Kids Songs | Imagine! » Playall
% pika P Come and meet new friends Neo, Grace, and Zuzu!
PKka - r~,
@ C o = e | = -
~ ~ .
5 == el 1/ P VRr\ w
ﬂe o Sluns *”" y (¥ 9 A
(T 1Y Y A ‘f"—‘.y" 4 § b .
] Gl 3 é By oy
Ambulance, Help Me! | Street Ten Babies in the Hospital | Wash Your Hands Before Diaper Change Song® | Don't Play in Parking Lots,
Vehicles Song | Learn Color... Doctor, Help Me! | Safety... Eating | Johny Johny Yes... Baby Care | Nursery Rhyme... Baby | Safety Song | Nurser... —|
BabyBu o s -Kids Songs and C.. @ BabyBus - Kids Songs and C.. @ BabyBus - Kids Son o BabyBu and C.. @ pu)
2.2M views . 31M views * 6 month 33M views * 10 0 6M v C
4
Videos E

Brush Your Teeth Song | Airport Safety Check Song | Safari Bus Song (3| Safari Baby Shark Got Boo Boo | It's Rain Rain Go Away | Good
Good Habits | Johny Johny... Safety Rules | Airport Safety... Animals | Wheels on the Bu... Not Food, Baby! | Safety... Habits | Johnny Johnny Yes...
P Pl ) 549/844 - CreateVideo > $1K views - 2 days ago 41K views - 3 days ago 52K views + 4 days ago )5K views » 5 days ago

How to Create Kids Musical Videos Using Al | Kids Learning Faceless Music Channel

|
Al is turning children’s content into a quick money scheme. Get-rich-quick tutorials promise '$50,000 a month' for churning out Al videos in 20
minutes,’. Channels like Yes! Neo attract millions of views with synthetic content. While YouTube plans to label Al-generated videos, they're relying on
creators to self-disclose. Meanwhile, kids are becoming test subjects in a massive, uncontrolled experiment with automated entertainment.



oo COS1 OF HESL1AT1ION

59.97% 48.6%

of people are questioning the of people often or always question
authenticity of online content the autheticity of the news
more than before

Source: Accenture-LifeTrends2025-Report

Digital doubt is expensive. When 60% of people second-guess everything they see online and nearly half regularly question news authenticity, we're
not just losing trust—we're losing time. Each pause to verify, each moment of hesitation, each mental calculation about what's real adds friction to
our digital lives. The cost isn't just measured in confidence, but in our ability to move freely in an increasingly digital world.
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o0 JETECIING AND PrREVENIING

T -t
, P4

Al transparency
in journalism

Newsroom Training

NIKKEIAsia

Nikon, Sony and Canon fight Al fakes
with new camera tech

Digital Fingerprinting

Organisational
Safeguards

Technical
Protection

SyorJe MIoMISN

uonNgLe asie

06

Exploring Europe’s Popular Coun*
il o =

Europe's shure s n ts cultursl rchness

Let's embark 0 8 ourney t0 GHSCOV the e eass by it i

facts along the way.

Haly. taly. a Mediterranean gem, tops the list of
a8 Mociterransen gom t0pB O ISLE £ e countries.

he worlds smallest COUNtYy 14 Supporting
s the spirtusl and administrstive headq
Holy boasts an impressive number of UN
W The the world's smallest
was named after Quaon Margharita of Fr,  country.
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All-In-One - -
Deepfake
Detection

‘Ar-powsred desploke detection for vdeos, Images, cudo. A
sngle solu e use cases.

Al Detection

Fighting Al deception requires more than just detection tools—it demands a complete defense system. Smart newsrooms are building this in layers:
trust measures at the top, organizational safeguards in the middle, and technical protection as the foundation. It's like digital immune system,

combining human wisdom with Al detection to spot everything from basic scams to sophisticated deepfakes.



oo CHAIN OF

DataGemma: Using real-world data to
address Al hallucinations

DataGemma:
Connect LLMs with extensive real-world data

® O tcatommiome x4
LR T ————— 1es90 @

second
opinion |

= apidly
cimate change. The West Nile virus, Eastern equine encephalitis (EEE), malasia, and
dengue , with New York Gy reporting 490 cases of West
Nl snce 2000. In 2023, the virus was found in over 1,100 masquito pools, primarly in
Brookiyn. EEE, which has a 30% fataity rate, has seen sporadic outbraaks, with the

largest Experts these
i previously
Inhospitable areas.
Get code on GitHub
A
BR Lab Second Opinion

Al-supported content verification of Al-generated texts

VERIFICAT1ION

Generate
Verification
Questions

User Question

Initial Answer

Query
What was the primary cause of the Mexican-American war?

,_l 1. Baseline }

The Mexican-American War was an armed conflict between the United States and Mexico from 1846
to 1848, It followed in the wake of the 1845 U.S. annexation of Texas, which Mexico considered part of
its territory in spite of its de facto secession in the 1835 Texas Revolution.

2.Plan

- When did the Mexican American war start and end? 1846-1848 m
- When did the US annex Texas? V]

E— %

- When did Texas secede from Mexico?
\ <questions continue..>

(it vrted Respons

The Mexican-American War was an armed conflict between the United States and Mexico from 1846
to 1848. It followed in the wake of the 1845 U.S. annexation of Texas.

e

Check Each
Questions

\4

Final Verified Answer

=

Source: https://blog.google/technology/ai/google-datagemma-ai-llm/ and https://interaktiv.br.de/second-opinion-demo/index.html 1

*One hard problem remains unsolved: making Al consistently tell the truth. But there are some promising experiments out there: verification chains
where one Al system fact-checks another. Think of it as a digital reporter-editor duo: one creates, the other verifies, question by question. While still in
early stages, this approach hints at how media might eventually use Al while keeping their facts straight.
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o0 JOWNRANKING 1dE NOISE

Downranking Al-generated images

By default, Kagi Image Search downranks images from websites with a high proportion of

Al-generated content. Try the example search here.

g:.m. .gm "a, — [l g-;m B~ y-

g,m!gmm-

Low | imeges Vows  News Foocss M

o Eho v Sm v Coorw Lcews v wmege spect v Tme v Allages v

-A-awﬂa!m%

Source: https://help.kagi.com/kagi/features/exclude-ai-images.html

Labeling Al-generated images

In addition to downranking, we have implemented an Al image labeling system. This
feature adds a small badge or icon to thumbnails that are likely to be Al-generated
content. The label helps users quickly identify potential Al images without completely

removing them from search results.

Kagi Search

Filtering Al-generated images

You can use the Al images filter to completely exclude websites with Al-generated images

from your search results.

€ babyeat X o,

Web Lens w images \Vidoos MNews Podcasts  Maps More |

Latest EGF EHD OwerBy v Sze v Coor v Lcense v ImageTypes v Aspect v Time v Exclude v

Sometimes the simplest solution wins: just turn down the noise. Search engines like Kagi are doing exactly that—pushing Al content lower in search
results, flagging synthetic images, or quietly filtering them out. It's not perfect, but it might be our most practical path through the growing flood of Al-

generated content.
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https://help.kagi.com/kagi/features/exclude-ai-images.html

The journey towards the nextparad/gm
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oo IMPACT ON JOBS

SBE'ET\(OF
AUTHORS

SOA survey reveals a
third of translators
and quarter of
Illustrators losing
work to Al

1T APRIL 2024

BY SOA POLICY TEAM

Source: Society of Authors, HBR, Bloomberg
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\ 3¢ /Business
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Y Review

The Impact of ChatGPT on
Automation-Prone Jobs vs. Manual-
Intensive Jobs

Following the introduction of ChatGPT in November
2022, there was steep decrease in demand for
automation prone jobs, compared to manual-
intensive ones.

Change in number of posts for automation-prone jobs,
compared to manual-intensive jobs
Relative to launch of ChatGPT

30%
20
10
0 5
-10
-20 CHATGPT
LAUNCHED
LY I W
-40
o L [ 1 1 1 [
JASONDJFMAMI] JASONDIJFMAMI] )
2021 2022 2023
Source: Ozge Demirci, Jonas Hannane, and Xinrong Zhu THBR | \

SMELOYMENT i

e

Bloomberg

Change in # of Upwork jobs since ChatGPT was released

Since ChatGPT's launch, creative work has split into two clear paths: automation-prone jobs have plummeted by up to 40%, with a third of translators
already losing worR to Al, while manual-intensive creative roles remain resilient and even show growth - revealing an emerging fault line.
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https://www2.societyofauthors.org/2024/04/11/soa-survey-reveals-a-third-of-translators-and-quarter-of-illustrators-losing-work-to-ai
https://hbr.org/2024/11/research-how-gen-ai-is-already-impacting-the-labor-market
https://bloomberry.com/i-analyzed-5m-freelancing-jobs-to-see-what-jobs-are-being-replaced-by-ai/

A balance of Natural Intelligence

Intuition Collaborative

Emotional
Imaginative

Creator

Al Integration

Al Personality Designer

Al World Builder
Information architects
AI Music Composer
Al games designer

Nowness & ArtReview

Free-flowing

Curator

Content Auditor
AT Accessibility
Strategist

Chatbot Storyteller

Al Learning Platform
Developer

Al Food Recipe
Developer

Prompter

Prompt engineer
Prompt Trend Analyst
Ethical AI Prompt
Designer

Personal Al Assistants
Personalized Content
Curator

oo JOB EVOLUIIONS

Moderator

Content Auditor

Al Ethicist

Digital transparency
officer

Al Ethics manager
Al Legal consultant

Versus Artificial Intelligence

Empirical
Data-driven
Scientific

Definitive
Automated

Systems-producer Universal Basic-income

Machine learning
scientists
Data Analysts

Personal data broker

Data hacker

Source: Goldman Sachs Report, World Economic Forum, Nexford University,
McKinsey Report, Wall Street Journal

Nowness & ArtReview

ONINYO4SNVYHL

The future job market is a spectrum. On one end, creators and curators leveraging emotional intelligence and imagination. On the other, systems-

producers and data analysts harnessing Al's empirical power. The most valuable roles will emerge in the middle, where human intuition meets
machine precision.



https://www.nowness.com/seasons/artreview-x-nowness-ai-study

o0 HAESLITATING AND HIDING

AL
D 4 ® N

+50% 647 70%

Employees using generative Al at Employees presenting Employees without
work without employer permission. Al work as their own. training in ethical Al use.

Source: Semrush State of Al 2024 Report

Al in the workplace is already here - just not always in the way we imagined. Instead of official rollouts, it's spreading as ‘shadow Al': 50% of
employees are using it without permission, 64% are passing off Al work as their own, and 70% are diving in without ethical training.
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https://www.semrush.com/contentshake/ai-content-marketing-report/

O 1dE NEXT WORKFORCE
18% —A

Character.ai

17 %

Microsoft Copilot

Snapchat My Al

. 16 %
Gemini

Google Gemini

37 7%

ChatGPT

Use of generative Al tools in the past year by online children aged 8-15

Source: Ofcom Online Nations 2024

While adults are still debating Al adoption, kids aged 8-15 already juggle multiple Al tools - from ChatGPT (37%) to Microsoft Copilot (17%) - just as
naturally as previous generations took to social media. By the time these digital natives enter the workplace, Al won't be a new technology to adapt
to - it'll be as fundamental as email is today.
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https://www.ofcom.org.uk/siteassets/resources/documents/research-and-data/online-research/online-nation/2024/online-nation-2024-report.pdf?v=386238

o0 JELIBERAITE FUIURES

Autonomy

|
dddd

Automatisation

Agents

nVve

i

Optimalisation Control Hybride productions

It's important to remember that Al isn't something that is predetermined. Media companies face clear choices. It's about balancing autonomy versus
control, and deciding between optimizing what exists or transforming entirely. On one side, automate and optimize current processes. On the other,
embrace Al agents and hybrid production methods, fundamentally changing how media is created.
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o0 REJECIION AS OP11ON

Procreate [l 404 Media is reported and written by humans for humans.

Sign up above for free access to this article.

Al
is not .

There's another choice worth mentioning: simply saying no to Al - as Procreate and 404 Media demonstrate by making Al-free creation their unique
selling point. While this pure-human approach might not work for mainstream media racing to embrace Al, it could carve out valuable niches, much
like artisanal products thrive in a mass-produced world.
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o0 NEW LEADERSHILP

Future Leaders Programme

FUTURE

Strategy w Leadership T

SENSE
.. Home Reporting v ’Ruuaml\ v Follows?ipn v Leadership : i Events About v p
i B3 L“l a @ Pz ‘&
Leading Newsroom Change
- - PURPOSE

| Newsroom leadership programmes

Source: Balanced leadership: A new perspective for leadership in organizational project management.

Leading through Al transformation is not just about understanding the technology - it will require a new Rind of leadership that balances purpose

with experimentation. The most effective leaders will be those who can combine a transformative vision with participative execution. It's less about

having all the answers and more about designing the right questions.
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https://www.researchgate.net/publication/318982808_Balanced_leadership_A_new_perspective_for_leadership_in_organizational_project_management




o Al+ AUMANDYY

Environmental
Studies
How are
technologies and
computing altering
our environment?

Tech
Ai Systems

International
Relations
What role can
technology play in
international affairs
and politics?

7 \
|/ Computer Science
+ Engineering
How can | develop

technologies
responsibly?

Anthropology
How does
technology and
culture influence one  J
another?

Economics
In what ways can
we balance

responsible
innovation and
economic growth?

Digital Design |
‘What is the impact of

thoughtful design on
% technology?

How can we ensure
the legal protections

of individuals in
digital spaces?

alion !
! How will technology

shape the way we
learn?

7
¢ Statistics
How can we
demystify the
statistical foundations
of "Al* and "Big
Data*? g

Responsible
P Values \c/ alnai

Tech

Information
Science

How s information
stored and
disseminated online?

\ Culture -9: $ arke

Philosophy
How can we harness  §
theories of

_ Sociol
In what ways does 1)

technology impact

philosaphy and
ethics 1o better our soclal
\ 5hape technolo Ofgﬂﬂll&TIDﬂS and —3
oy relationships? = v
) X
Art
4 Social Work How does
Psychology Health How can we apprise technology shape the
How can - : What role can individuals about way we view art and
3 dia?
o technclogy‘nd . Community 3 technology play in their digital rights and medias
influence our minds tions?
Development developing a more [protect
and behavior? How :an equitable
healthcare system? 4 -
communities 2 Policy =
Iev?age u‘:chnocllngy i As technology
or equity an becomes more A
access? ingrained in soclety, ge
haw can palicy

evolve to the voice
of citizens?

Source: https://www.dubaifuture.ae/the-global-50

Al is a new beacon of progress but we should meet it with clear eyes and a critical mind. As these systems master algorithms and analyze data, we
need universities teaching ethics alongside coding, businesses prioritizing sustainable Al over quick profits, and humans remaining firmly in the

driver's seat.
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Source: https://www.nytco.com/press/our-redesigned-byline-pages/ & https://www.human.nl/over-human/lees/radicaal-menselijk.html

Smart organizations are doubling down on the human touch - from the New York Times showcasing the real journalists behind the bylines to Dutch
broadcasters championing radically human storytelling. It's not about competing with Al's perfection, but celebrating our beautiful imperfections.
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https://www.nytco.com/press/our-redesigned-byline-pages/
https://www.human.nl/over-human/lees/radicaal-menselijk.html

SO TRUSTED AND PERSONAL

A B e
AR Unlock the World Around You &
= o ‘ The Ideal News Experience
0 st time, unlock the world through the magic of human
o
9 » g
o s Credibility _ Affinity Transparency
: Trusted Source 1 TTE?; knzu;u il “| feel connected of Intention
== csoﬂn‘?gn thC:nrjl" to them” “lu nders?and
“l want information from a L
unique audio stories based source that | know and trust.”
on your interests and your location
Topic Actionability
Personal Significance P | “laminterested “| can do

Sounds Daily - trialing generative Al & synthetic voices to
deliver personalised audio streams

Sounds Daily - trialing generative Al & synthetic voices to deliver personalised audio streams. .iljl' Want fn fo.rma t_,"On that_ jS ngnf.ﬁ{)anr
to me and those [ care about.”

something
with this”

in this subject”

Format

“lwant thisina

form that works

for me and my
situation”

Language
“l want words
that | understand
and atone that is
welcoming”

Convenience

‘I don't want this to
require more effort
than is necessary”

Desired Storytelling |

“I want information presented in
a way that works best for me.”

BBC Innovation Labs: Sounds Daily

a distraction-free Next Gen News Framework

personalised listening experience

Source: BBC & FT Strategies

The next generation wants news that's both intimate and intelligent - delivered by voices they trust, at moments that matter. While Al can masterfully
orchestrate millions of personalized content streams, what it's really doing is creating space for something deeply human. Algorithms shouldn't
replace journalists, but amplify authentic voices that resonate with real lives.
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https://www.bbc.co.uk/rd/blog/2024-08-sounds-daily-personalised-radio-audio?
https://www.next-gen-news.com/
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Source: Bonn Institute Constructive Al Compass and BCG personalized customer strategy in the age of Al

In a world where Al knows our every click, true personalization paradoxically means the power to start fresh. Smart platforms are now offering an
essential human right: the freedom to change our minds, reset our preferences, and reshape our digital worlds. Meanwhile, journalists are discovering
LA/‘s potential to surface diverse perspectives and solution-focused stories that empower readers to act.
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https://www.bonn-institute.org/en/promptbook
https://www.bcg.com/capabilities/marketing-sales/personalized-customer-strategy-in-the-age-of-ai

O CREATING SHARED MOMEN S

THE SEVEN GENERATIONS IN 2025

< RETOUR

A plusieurs

Sélectionnez vos profils.
SYNCHRO trouve pour vous le bon contenu a regarder ensemble. En un instant !

Gen X
965-1979
[ !
o - Age: 46-60 H
{5
Boomers AJOUTER =
1946-1964 UN PROFIL R
Age: 61-79
Morgane <,
LANCER SYNCHRO x
QN Gen Beta
Builders 2025-2039 & N
1925-1945
Age: 80+ GenZ
| 1995-2009
i 5% Age: 16-30
GenY Gen Alpha
1980-1994 2010-2024
Age: 31-45 Age: 15 and under

Source: https://mccrindle.com.au/resource/report/trends-of-2025-report/
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The deepest form of personalization may be discovering what we share. Smart platforms are now moving beyond filter bubbles to reveal unexpected
connections - across generations, families, and friend groups who share surprisingly similar tastes and needs. French broadcaster TF1 is pioneering
this approach with their ‘'Synchro’ feature, letting families discover and stream content together based on overlapping interests.

L


https://mccrindle.com.au/resource/report/trends-of-2025-report/

co COMMUNAL MEDIA

LOVE

WILL

SAVE THE DAY

-FM
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Now Playing Paworen by
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1:00 Bold as Love
13:00
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17:00

19:00
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FOLLOW US

EES SIGN UP TO THE NEWSLETTER

Source: https://www.lovewillsavetheday.fm/ & https://yemenlisteningproject.thenewhumanitarian.org
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THE YEMEN LISTENING PROJECT
Where Yemenis talk, and the world listens

The people planning and funding wars, devising aid plans, and trying to negotiate peace all too often fail to talk to the
people living at the centre of it all.

Long before Gaza hit the headlines, the term “world’s worst humanitarian crisis” often referred to Yemen. Its
devastating war and economic collapse, which began nine years ago, has left hundreds of thousands of people dead
from violence, disease, starvation, and a lack of healthcare. Tens of millions more have been caught up in Yemen's
conflict, but its story has mostly been told by journalists, aid groups, and politicians. Until now.

What has it really been like to live through all this? To find out, The Yemen Listening Project asked Yemenis one
question: “How has the war impacted your life?”

More than 100 Yemenis ~ from inside the country and across the world ~ answered. They sent emails and WhatsApp
messages, voice notes, videos, poems, and pictures.

They include testimonies of loss, life in exile, and what it is like to live through bombing and ground battles. But there
are also tales of love, family connection, and personal and professional persistence in the face of impossible-seeming

f i3 l.JHit-o

obstacles.

When Yemen does make the news, it's too often reduced to faceless narratives. Close this window for a look into the
lives behind the headlines, and to listen to Yemenis as they tell their stories, in their own words, in Arabic and English.

*The New Humanitarian cannot independently verify the details of each individual story. They have been edited for
style, length, and clarity.

It's not strange that in this time of hyper-personalization we also see the rise of media shaped by community rather than algorithms. From ‘Love Will
Save The Day FM's' cooperative radio platform to Yemen's grassroots storytelling project. Shared creation cuts through the digital noise. These

spaces don't just feed our preferences - they invite us to become part of something bigger than ourselves.
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https://www.lovewillsavetheday.fm/
https://yemenlisteningproject.thenewhumanitarian.org/

NEW WILD WES

BPI: STATE OF SOCIAL
B REWILD THE WEB

MARNING.

erse

What Does A

Rewilded Web Anti-gatekeeping
Look Like

A Riodiv
Habltat

32

Source: https://morningfyi.substack.com/p/enter-the-state-of-social-rewild

Perhaps the antidote to algorithmic optimization isn't resistance, but rewilding: a deliberate return to authenticity that prioritizes emotional resonance
over cold efficiency. What emerges is a digital ecosystem more nuanced, self-aware, and creatively defiant—a space where human complexity
breathes between the machine-optimized lines.
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o0 WHAT 1d1S MlGAT MEAN FOR..

. How do these trends shape the wishes, needs and expectations of your audience(s)?
. Hoe do these trends shape the way you work and deliver value?

. How might these trends substitute what you do?

. Do these trends offer new opportunities for partnerships and collaborations?

. How do these trends inspire?

. What innovation do these trends allow?
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Taking strategic actions on trends is not always easy. A useful decision matrix to develop the right next steps is to map the uncertainty of a trend
versus the impact it might have. Do you need to act now? Ignore this trend? Explore and build capabilities or just monitor and listen to the signals in the

market?

MONITOR

EXPLORE

IGNORE

ACT NOW

Low Uncertainty

SAN3YL 3



Preferred Future

Plausible Futures

SAN3YLIHL D

S . Charles W. Taylor. / ive World S i0sfor S ic Planning, 1993

The Futures Cone is another tool that can help to visualise the future. It can be used to envisage differents futures along certain trend lines but also to
challenge current assumptions and help to make smarter decisions. The tool sets out a range of future scenarios, categorising them into preferred,
probable, plausible & possible ones.



https://www.jstor.org/stable/resrep11540#metadata_info_tab_contents

In closing, I'd like to acknowledge that | could
only write this report because of the work of so
many colleagues and peers who did incredible
research, wrote inspiring articles and tap into
the living fibre of the web. It’s a specific skill
that (so far) no Al is able to do, defining new
ideas and coming up with new insights that
don’t necessarily build upon a base model of
scraped articles.

This report, in many ways, is a testament to the
collective human intelligence of all thought
leaders out there. | see myself standing on the
shoulders of giants, drawing upon their
extensive work. | hope you take the time to
explore some of the many links to my sources of
inspiration | have included in the report.
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foundational primer on media studies shaped
my thinking about media as a lived experience
and Kevin Kelly who's 2016 book The Inevitable
inspired the structure for this report as active
movements rather than static trend snapshots.

My contribution, if any, lies in the clarity of
selection, the creation of meaningful clusters,
and connecting the dots in a manner that
encourages you to view these trends in relation
to each other, rather than in isolation.

It is through this collaborative tapestry of ideas
and discoveries that we can truly understand
and navigate the ever-evolving landscape of
media and the world around us.

EZRA EEMAN, WAYFINDER
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